
WHAT DO YOU
WANT?

What kind of
document do you

want?

Is this document
specific to a project or

season?

How  will you know the
document “works”?

You need a 
COMMUNICATIONS STRATEGY

YES

SPECIFIC,
ACTIONABLE

STEPS

BROAD, HIGH-
LEVEL

DIRECTION

Something flexible  
that tells us what

we’re doing  
regularly and why

NO

Something time-
bound and
particular

YES

NO

YES

DO I NEED A
COMMUNICATIONS
STRATEGY OR PLAN?

NO

YESNO

You need a 
COMMUNICATIONS PLAN

We’ll measure
success by assessing

our brand
consistency

We’ll measure
success by assessing

our performance

Do you need to define
communications tactics?

You need a
COMMUNICATIONS PLAN

Do you already have a
communications

strategy?


